How to Start a Church Podcast: A Beginner’s Guide

By EFCA Communications
Expert: John-Mark Dorough

There’s never been a better time for your church to start a podcast. With low-cost
equipment, recording software and publishing options, your church can start a podcast in
a weekend and pave a new pathway for discipleship and extending the gospel in your
community. Here’s a quick guide to help you launch your church podcast today.

The Setup

Step 1: Determine your podcast format.

Will you produce a solo podcast where you read Scripture and offer insight, or will you
launch a talk show format with multiple speakers and guests? What you choose will
determine your content and the equipment you need.

Step 2: Develop your content.

Consider taking a couple hours to develop your podcast's content. This could include how
you want to open and close the podcast, an outline for each episode, and/or a written
script. You will also want to determine your publication schedule and how many podcasts
you want to record each month.

Step 3: Purchase recording equipment.

For solo podcasts, John-Mark recommends purchasing a Shure MV7 USB microphone
($249 on Amazon) and an applicable stand. With this microphone, you can bypass needing
a mixer, plugging the microphone into your computer while using free recording software
like Audacity or GarageBand.

For group podcasts, you’ll need extra equipment. John-Mark recommends the RODEcaster
Pro to mix your audio ($499 on Amazon). You will need additional microphones with XLR
inputs. When they started their podcast, John-Mark found microphones they were already
using for services. Later, they upgraded to dedicated mics. He recommends the Shure
SM58 for an inexpensive but quality mic.

Step 4: Download recording software.


https://www.amazon.com/Shure-Microphone-Podcasting-Voice-Isolating-Technology/dp/B08G7RG9ML/ref=sr_1_4?dib=eyJ2IjoiMSJ9.PWUtMMqbdxl8lSinuYqAJ67oxJ5enpLnhpJYJGp7xv29LI_Hc0JokZrkRM6GvpLlmqcyG9ySTUxLGVceYk8vCNIuRVABG1rvwTGkGYMMkNEl0M7EzrK-nnQSiuLi-Wkw1Qnz8fDmKHrSejJVOTPz-m9mfd44gYSY7_USX0tjxDveYjRwNtDbQwXxepiB8DzvmRaJMDiG75xXN8F1kgYsx7OGvsHEgPA3F2pIpVBPRJs8iWlgzOfKFeV0DZoDquvFSUZRohrUWjq-84WAbbo_CBNtLjvbrw-aneQrdhZOUNw.dsXonU7KtqX5M3StdgDc4b_z2DOZbVCMm_Wy0I_P5Dw&dib_tag=se&hvadid=664696593485&hvdev=c&hvlocphy=9019630&hvnetw=g&hvqmt=e&hvrand=7463183155483555796&hvtargid=kwd-1258443189721&hydadcr=29175_14754788&keywords=shure%2B-%2Bmv7&qid=1714406757&sr=8-4&th=1
https://www.audacityteam.org/
https://www.apple.com/mac/garageband/
https://www.amazon.com/Rode-Rodecaster-Podcast-Production-Console/dp/B0BQLJYSBX/ref=sr_1_2?crid=2HEJB88UBB5M3&dib=eyJ2IjoiMSJ9.HC-sTj7Am813KhgCLyAaeiU4oK2KvvpEfGM2nLBI-vLywto-AcjA-S_WVRNqQdf267Ey7egbvX_deHZtrszt8jOeZqa1e4mZkdzj-pjgJxz_Yp9cSaqGnx7-6kvem5i1XkjNb0zyT6DDdspwS5UU6Umc4OI5HeOGG0y87lvUOdvEIiDtpqnSHHwX5ns-EpEttKiRegA8-hVPiNHTWUK6inp9jqBPPI9_EJOF5XX1V9p4gjgcHfR1DPc1CzXynQPpYxl8fB4MVD2nyWpo5itkLJFdvETP2QoYNfdNZ44rKCw.ByF4OVjuUz_WsMHF6Qv9qb42qzJ7LZhzu5XDWFbmdaY&dib_tag=se&keywords=rodecaster%2Bpro&qid=1714406847&sprefix=rodecaster%2Bpro%2Caps%2C127&sr=8-2&th=1
https://www.amazon.com/Rode-Rodecaster-Podcast-Production-Console/dp/B0BQLJYSBX/ref=sr_1_2?crid=2HEJB88UBB5M3&dib=eyJ2IjoiMSJ9.HC-sTj7Am813KhgCLyAaeiU4oK2KvvpEfGM2nLBI-vLywto-AcjA-S_WVRNqQdf267Ey7egbvX_deHZtrszt8jOeZqa1e4mZkdzj-pjgJxz_Yp9cSaqGnx7-6kvem5i1XkjNb0zyT6DDdspwS5UU6Umc4OI5HeOGG0y87lvUOdvEIiDtpqnSHHwX5ns-EpEttKiRegA8-hVPiNHTWUK6inp9jqBPPI9_EJOF5XX1V9p4gjgcHfR1DPc1CzXynQPpYxl8fB4MVD2nyWpo5itkLJFdvETP2QoYNfdNZ44rKCw.ByF4OVjuUz_WsMHF6Qv9qb42qzJ7LZhzu5XDWFbmdaY&dib_tag=se&keywords=rodecaster%2Bpro&qid=1714406847&sprefix=rodecaster%2Bpro%2Caps%2C127&sr=8-2&th=1
https://www.amazon.com/Shure-SM58-LC-Cardioid-Dynamic-Microphone/dp/B000CZ0R42/ref=sr_1_4?crid=35M45R9SL10NB&dib=eyJ2IjoiMSJ9.eILtaHw8NFgH07D2WqaZowrVvA5alS24ForsXUiGPL9cal4Kg7UZ_FKvH8mxI04YDWDxfjz21FIYyvml3cyQbGeNCwCOmkZwpxqh2AXBXG0Iq9L80H2LRBjbkwGpnRObX61sP95Dx3TMqssSKI7mL0ubNnMbZihvWjsUADwvRsPs8-l9Q0elPzOk0qsqjxy_qG05JILYFdr-cG_HpL_ZOFxgq-hjvsN2WzyrIA-udvmVutpfPvUB6aI5Hv2L6Ge3tuU-PTJwuZKT4rq2fB5oJpsJHSAsEizhZ6k-Wtyxc5I.bdqjciIMMRnmfHUkQlHcjYg99EHvPy1zFSiOhEii32k&dib_tag=se&keywords=shure+sm58&qid=1714406895&sprefix=shure+sm58%2Caps%2C146&sr=8-4
https://www.amazon.com/Shure-SM58-LC-Cardioid-Dynamic-Microphone/dp/B000CZ0R42/ref=sr_1_4?crid=35M45R9SL10NB&dib=eyJ2IjoiMSJ9.eILtaHw8NFgH07D2WqaZowrVvA5alS24ForsXUiGPL9cal4Kg7UZ_FKvH8mxI04YDWDxfjz21FIYyvml3cyQbGeNCwCOmkZwpxqh2AXBXG0Iq9L80H2LRBjbkwGpnRObX61sP95Dx3TMqssSKI7mL0ubNnMbZihvWjsUADwvRsPs8-l9Q0elPzOk0qsqjxy_qG05JILYFdr-cG_HpL_ZOFxgq-hjvsN2WzyrIA-udvmVutpfPvUB6aI5Hv2L6Ge3tuU-PTJwuZKT4rq2fB5oJpsJHSAsEizhZ6k-Wtyxc5I.bdqjciIMMRnmfHUkQlHcjYg99EHvPy1zFSiOhEii32k&dib_tag=se&keywords=shure+sm58&qid=1714406895&sprefix=shure+sm58%2Caps%2C146&sr=8-4

If you’re a podcaster on a budget, consider downloading Audacity (free) or using
GarageBand (free on Macbooks and other Apple products). Keep in mind, this software
won’t have advanced features. If you have it in your budget, John-Mark recommends
purchasing Logic Pro (Apple only).

Step 5: Record!

At this point, you’re ready to record the first episode of your podcast. Before you dive in,
read through the following tips for an even better recording experience.

Tips on recording

1. Recordin a small space.

Don't record in your sanctuary. Instead, find a small room (e.g., office, library, prayer room,
etc.) torecord. If you can, John-Mark recommends putting up baffling (sound proofing) to
improve the sound quality.

2. Make minor adjustments to the volume.

The volume setting on the mixer (like the RODEcaster) is key to balancing out each
channel. Before recording, you’ll want to ensure that the volume isn’t peaking. And then,
during the recording, you may need to make minor adjustments as necessary.

3. Test, Test, Test.

Experiment with recording before diving into the official first episode. Test what you like
and don’t like about the sound of the recording. Try to iron out problems before doing an
official recording. Once you have this down, the recording process speeds up.

4. Re-record when necessary.

If someone makes a mistake, trips on their words or can’t think of what to say, ask them if
they want to stop the recording and try again. Fixing mistakes in the recording process will
help you later when you edit.

Tips on editing

1. Cutout filler and awkward pauses.


https://apps.apple.com/us/app/logic-pro/id634148309?mt=12&gad_source=1&ign-itscg=20201&ign-itsct=lpx-sem-158977225876-690993379661&mttnagencyid=c1a&mttncc=US&mttnpid=Google+AdWords&mttnsiteid=141192&mttnsubad=lpx-sem-158977225876-690993379661&mttnsubkw=kwd-959784342&mttnsubplmnt=c_adext%3A
https://en.wikipedia.org/wiki/Clipping_(audio)

Listen for filler words (e.g., "um,” “uh,” and “like”) and awkward pauses, and cut them out
in the edit. This can be time-consuming, but it will increase the quality of your podcast.

2. Balance the volume.

For beginners, John-Mark recommends ignoring advanced features at first and instead
focusing on just balancing the volume on each channel. Once you feel more comfortable
with the process, you can go deeper and research more advanced audio editing.

Read how Shades Valley Community Church launched a podcast.

Expert Bio:

John-Mark Dorough is the worship and communication pastor at Shades Valley Community

Church (EFCA) in Homewood, Alabama. He is a songwriter, instrumentalist and producer
of Shades Midweek. He also plays drums for worship artist Daniel Bashta and his own
instrumental band, The Sleep Design. He has been married to his wife Ashley for 14 years,
and they have two awesome children, Moses and Zion.


https://blogs.efca.org/posts/podcasting-as-discipleship
https://www.shadesvalley.org/
https://www.shadesvalley.org/
https://www.shadesvalley.org/shades-midweek-1
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